
 

 

September 18, 2017 

Dear Members and Friends, 

Every fall in the last half of October our bylaws stipulate that we will have a congregational meeting to 

receive a report from the Nominating Committee and elect new officers.  This year that meeting will 

take place after worship on October 22.  Normally it takes 5-10 minutes to elect officers and we adjourn 

down to Buswell Hall for snacks before Sunday School starts. 

This year I have asked the Session to expand the call for the meeting to include a chance to discuss the 

state of the congregation.   

I want to share a few thoughts of my own with you in this note.  And then I would like each of you to 

reflect on these thoughts and be prepared to share your own thoughts at the October 22 meeting.  I am 

trying to initiate a conversation that will help us all to have a more accurate sense of changing dynamics 

within the congregation.  And I would like us to listen for needs right in our midst, that we may be 

overlooking.   

For example, in my opinion, relationally, the congregation is in a very good place right now.  Participants 

seem to value their relationships within the congregation, respect each other and work and worship well 

together.  I believe we continue to be a welcoming place.  I see no evidence of cliquishness where 

people are so into their own groups that they are closed off to visitors or newcomers.  I continue to see 

a strong sense of ownership by the Session committees and the Deacon Board.  We do have a wonderful 

mix of ages in the congregation, yet beyond question, many of us are older.  On a positive note, as a 

group we possess a degree of Christian maturity that our culture very much needs.  Our mission 

statement, “Maturing in Christ, Come Grow with Us”, is well suited to who we are at this particular 

moment in time, and in this particular place.  Our worship and programing seeks to strike a respectful 

balance between the traditional and the contemporary in a true reflection of our diversity as a 

congregation.   

Yet there are some legitimate concerns.  Obviously…we continue to age.  As a result, many people who 

have been willing workers for countless years, are now less able to do many of the things that they have 

long done.  Those who have financially supported the work of the Church for many years, are no longer 

with us.  Wants and needs are changing.   Classes for some ages are smaller, and we provide more 

services to people with health concerns, age related issues, and of course funerals.  Some are happy to 

share in the work and worship of the Church, but really don’t see formal membership as a priority.  

Others very strongly value their connection to our congregation, but they are only here seasonally. 

Financially we are getting by, but as long term givers decline, it is certainly reasonable to think that 

budgets will decline as well.  And although we have a loyal, skilled and hardworking staff, in fairness to 

them, our finances have made it difficult to increase wages at anywhere near the rate that the cost of 

living increases.  How do we increase giving or further reduce spending?  Do our members include the 



Church in their wills or estate planning?  Are younger members motivated to contribute for the ongoing 

operation of the Church?   

Some of our committees and groups have struggled to have the workers needed to continue doing some 

of the more laborious things they have historically done.  That creates some strains, and if it results in 

burning out those trying to do the work, where is the value in that? 

How do we leverage our maturity in a way that causes newcomers to value who we are and what we 

have to offer?  What are our greatest assets…and how do we best build on them? 

How do we continue to discover vital ministry, and avoid falling into comfortable or self-focused ruts?    

Most of all, what is God calling us to do in this time and in this place?   

My response to that question is that the maturity we have in such abundance, is exactly what those 

struggling in the world around us need most.  But …if that is the case, how do we connect the two?  How 

do we help people whose lives are wobbly, to connect with the good news we have been given to 

share?  How do we connect with others in ways that make them feel valued and respected? 

What are the glaring needs right on our doorstep, that we fail to see? 

All of these questions are worth our consideration.   

The best news is that we are a strong congregation of committed believers who love God and who have  

trust that someway, somehow, God will reveal the way forward to us.  For that to happen…we have to 

ask the right questions…and we have to be willing to listen. 

I am thrilled to be a part of a congregation where we can have honest conversations.  We can ask tough 

questions about the future…and we can do so, without being anxious or conflicted.  That is what 

maturity looks like.  That is what the First Presbyterian Church of Cody Wyoming looks like. 

So please, give these questions some thought and talk them over amongst yourselves.  Talk them over 

with your friends beyond the Church as well.  And come to the October 22 meeting prepared to share 

your ideas.  I don’t have any agenda about this, other than to see what God might reveal. 

 

I look forward to seeing you in Church. 

Pat Montgomery 
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